
Fort Leavenworth Lancers Swim Team Parent Board 
Meeting Minutes 
18 August 2009 

 

FACILITATOR Brian Vogt, President 

NOTE TAKER Becky Lenzmeier, Secretary 

ATTENDEES 
Leandra Walker, Helen Lochow, Brian Vogt, Marie Tennant, Becky Lenzmeier, 

Mike Hochwart 

Agenda topics 

Points of Discussion 

1.)  Treasurer’s Report:   

 Leandra reported that there is approximately $4800 in the account 

2.)  Team Privatization: 

 Beginning 1 Sept, 2009, FTLL will pay a $600/month pool rental fee to MWR; we believe 

this to be a very reasonable amount 

 MWR will no longer require our team members to be registered through their system; they 

will inform any potential new members of this change  
 The Leavenworth Lamp Newspaper weekly promotes FTLL in the sports section; Becky will 

email the editor to remove the information about members being registered through 

MWR/Youth Services 

3.)  New Swimmer Tryouts: 

 Tryouts have been advertised as Sat, Aug 22, and Tues. Aug 25. 

 Coach Helen and Coach Alison will facilitate Saturday tryouts; Coach Helen, Jeff, and new 

coaches will help on Tuesday evening due to several scheduling conflicts with the coaches  
 Becky and Leandra will attend the Saturday tryouts; Marie will attend the Tuesday tryouts  

 The platinum group may practice on the evening of the Tuesday tryouts 

 New registration packets will be handed out to parents whose child/children have made the 

team 

4.)  New Swimmer Registration: 
 Leandra updated the registration packets 

 Annual Registration Fee per swimmer will remain $100.00 with $51 allotted for USA 

Swimming and the remainder for team administrative fees 

 Important that parents know that the only monthly dues that are prorated are the first and 

last month of their membership 
 Registration Night will be Monday, Aug. 31st at 6:15pm for new swimmers with the 

possibility of having current members renew registration at 5:45pm; all board members will 

need to be present to help answer questions and handle paperwork 

 Kelly will be doing suit fittings for new members on Sept. 2 

5.)  New Coaching Personnel: 

 Coach Luis has joined the team and will be helping with the bronze group as well as with 

other groups or swimmers than require assistance 

 Coach Dirk is a parent of two swimmers that has offered to volunteer his time three nights 

a week; we are proposing that his children’s monthly fees be waived at this time; Helen will 
ensure he is USA certified as a coach; he will also be helping with the bronze and silver 

teams 
 Coach Megan resigned during the Div II Championships in July 

 Coach Alison will be attending to her daughters who are moving overseas and will be 

absent for portions of September 

6.)  Coach’s Clinic: 
 Primary coaches will be attending the ASCA Conference from Sept 7-13th; Helen believes 

that it is reasonable to hold three practices during this week with the help of Coach Luis, 

Coach Alison, and Coach Dirk 

 Practices during this week will be the 8 th, 9th, and 10th of September which are the Tues., 



Wed, and Thurs.; Monday is a holiday 

 We have voted to allow the Masters Coach, Jessica, to attend the ASCA conference as well  

7.)  Swim Meet: 

 Discussed possible sponsorship ideas to help offset meet costs; Marie will be the lead on 

meet sponsors 

 Discussed the various committees that will be needed to ensure a successful swim meet; 

some mentioned were set up/tear down, hospitality, timers, concessions, floaters, 
ribbons/awards, etc 

8.)  Other: 
 Next meeting-Monday, Aug 24 at 6pm 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Begin sponsorship for meet Marie  

Saturday Tryouts Leandra/Becky  

Tuesday Tryouts Marie  

Flyer/Blog for registration night Becky  

 


