Fort Leavenworth Lancers Swim Team Parent Board
Meeting Minutes
17 September 2009

FACILITATOR Brian Vogt, President
NOTE TAKER Becky Lenzmeier, Secretary
ATTENDEES Brian Vogt, Leandra Walker, Marie Tennant, Jeff Lochow, Becky Lenzmeier

Agenda topics
Points of Discussion

1.) Treasurer’s Report:

e Current balance $10,300.00. This does not reflect the money the team owes to the MSV
for 2010 Swimmer Registration.

e Approved a $35/day per diem for the past ASCA Conference the coaches attended; they
spent money on taxis in order to leave hotel and eat dinner; meals at hotel were expensive

2.) Swim Meet:

e As of today only two teams interested in attending; discussed whether we should cancel
the meet; it was decided that we would hold off making a decision until after Coach Helen
contacted other swim teams regarding their interest in our meet

e Becky will prepare awards order from Hasty Awards, but will wait until we make a final
decision whether or not we will hold the meet since they will cost approx. $500.00

e Will hold parent meeting next Wednesday to secure volunteers for the meet; Becky will
make flier; Leandra will blog; need to secure strong committee chairpersons for the
following committees: concessions, hospitality, setup, teardown, timers, awards, 8 &
Under bullpen, and safety

e Marie is working on donations from varying sponsors; has secured a food donation from
her brother-n-law for concessions

3.) Helen’s Wish List: (will wait until after meet)

e Tempo trainers $30/each

e Fulcrum $16/each

e Front snorkel $35/each

e Fins (waiting for quote)

4.) Future fundraising activities:
e Swim-a-thon
e Pancake Breakfast at Applebees in Leavenworth

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Prepare ribbons/trophy order for Hasty Awards Becky ASAP
Call potential swim teams to confirm meet attendance Helen and Jeff ASAP
Finish final totals for ASCA Conference Leandra End of
month
Call Applebees and inquire about fundraiser Brian Oct. 15™

Continue soliciting donations for concessions/hospitality  Marie Oct. 7th



