Fort Leavenworth Lancers Swim Team Parent Board
Meeting Minutes
16 May 2009

FACILITATOR Brian Vogt, President

NOTE TAKER Becky Lenzmeier, Secretary

Leandra Walker, Emily Johnson, Helen Lochow, Jeff Lochow, Debbie Boll, Brian
Vogt, Marie Tennant, Becky Lenzmeier, Mike Hochwart

Agenda topics

ATTENDEES

Points of Discussion

1.) Treasurer’s Report:
e Leandra reported that there is approximately $10,000.00 in the account
2.) SKIES Compliancy:

e Fred and Brian met with Garrison Commander to discuss SKIES compliancy.

e Discussed new and updated information regarding FTLL becoming compliant with Youth
Sports (specific SKIES compliancy details discussed last month are included with last
month’s minutes)

e After carefully evaluating past and present information regarding the possible outcomes
that may result, the board unanimously voted to become a privatized swim team. All were
in agreement that our team is successful in all aspects and that swimmers and their
families are happy with the current operations to include daily practices and swim meets.

e Brian will continue communications with the individuals at Youth Sports and MWR to
inquire about what requirements the team must meet to move forward with privatization

3.) Coaching Issues:
e Jessica Harper will be the new masters coach starting June 1, 2009
e Helen reported that the coaches are in the process of turning in their vacation dates for the
summer
e Coaches will alternate during summer practices

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Continued meetings with MWR Officials Fred/Brian ongoing



